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CHAPTER XXI

STAFF TRAINING INSTITUTE (TECHNICAL)

Introduction

21.1.1 Staff Training Institute is at present housed in a building of its own at Kingsway, Delhi. This"
Institute was earlier part of Directorate General of All India Radio. In 1984, it was declared as a
subordinate office of DG, AIR, headed by Chief Engineer. This is a service department like R&D Deptt.
This institute is respousible for the following activities:— ‘

i) Training of Engineering personnel of AIR & Doordarshan. ,

ii) Revising, Updating of AIR Technical Manual Volume IIL, Part II(A) & I1(B) and Manual on

Safety Precautions.
iii) Conducting various Departmental and Direct recruitment examinations as and when required.

Organisation & Duties

21.1.2 The Staff Training Institute (Tech.) is headed by a Chief Engineer who has been declared as the
Head of the department for the purpose of Delegation of Financial Power Rules 1978 & F.R & S.R.

(Authority: Ministry of 1&B order No. 6(4)/82-DIB-11/B(D) dated 4.4.86).

The main functions and duties of Chief Engineer are:—
1. To act as Adviser to Engineer-in-Chief on all matters relating to training policy and training of
Engineering Staff.
7 Administrative and financial control of the training Institute.
3. To develop and monitor the training structure suitable for meeting the training requirements of
Engineering Staff.
4. To co-ordinate the training of Engineers in other Institutions in India and Abroad.

5. To manage the training requirement of nominees of foreign broadcasting organisations under

various International co-operation Schemes.
6. To act as overall incharge of examinations to be conducted by the organisation
promotions and direct recruitment.
7 To liaise with other training establishment within the country an

change in the broadcasting engineering Training.
8 To assist the network in training needs analysis, analysis of job fun

9. To prepare and up-date technical handbooks and documents on va

Broadcast Engineering.
10. To arrange Seminars and Workshops on various fields to keep o
development in broadcast Engineering.

for departmental

d abroad to keep pace with the

ctions and job requirements etc.
rious subjects in the field of

fficers abrest with the latest

There are two Directors working under the Chief Engineer to assist him in various functions mentioned
above. One Director looks after all the training activities pertaining to training of Engineering Staff. The
other Director looks after the work connected with the departmental examinations and Manuals etc.
One of the Directors has been declared as Head of Office & Controlling Officer in respect of Staff

working in STI(T). The other job functions of the Directors include looking after:

i) the Administration and finance,
ii) the Laboratories and Studios,
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iii) Structuring, designing and conducting of training programmes, and
iv) to co-ordinate and supervise the work of Deputy Directors & other staff under their control.
The Chief Engineer is assisted by the following other staff:—

i) Gazetted (Technical):
Deputy Directors and Assistant Directors.
ii) Non-Gazetted (Technical):

Senior Engineering Assistants, Sr. Technicians, Technicians, Helpers, Draughtsmen Grade-I,
Draughtsmen Grade-1I, Draughtmen Grade-I1I & Motor Driver, etc.

iii) Administration & Accounts

J.A.O., Head Clerks, Clerk Grade-I, Clerk Grade—II, Storekeeper, Stenographers, etc.
The Organisational chart is shown in Annexure I.

Training Activities

21.1.3. The Institute imparts in-service training to the engineering staff of All India Radio and
Doordarshan. For imparting this training, the Institute organises various training courses for the
different categories of the technical staff. The main training functions include:-

i) Planning of training programmes.
i)) Management and conductions of training courses.
iil) Preparation of course-materials.
iv) Curriculum design.
v) Documentation & Publication.
vi) Feed-back, evaluation & follow up, action etc.

vii) Training of nominees from foreign Broadcasting Organisations. These trainees come under
various plans like Colombo Plan, SCAAP, ITEC, etc.

viii) Italso provides specialised training to foreign trainees if so requested for by a foreign country or
organisations like CFTC (Commonwealth fund for Tech. cooperation).

21.1.4 Following are the types of training courses conducted by the Institute:
1) Induction/training courses for the new entrants of the department.

ii) Special Task/equipment oriented operation and maintenance training courses for the staff of
various cadres.

iii) Refresher Training courses including Management training courses for the senior level officers,
who are functioning as heads of offices or likely to function as heads of offices. In some of these
courses, Engineering and programme officers are trained together.

iv) Career Development Courses. This training is for developing the depth of technical knowledge
of Sr. Technicians and Sr. Engineering Assistants before they get promoted to the levels of
Engg. Asstt. and A.E.’s respectively.

v) Apart from the above, the other training activities includes: sponsoring the participants for
training to various organisations and training institutions within the country as well as abroad
in the field of broadcast engineering, co-ordination of plan works and expansion schemes
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connected with establishment of training institutes. STI (T) is responsible also for arranging

conferences and workshops, seminars and other allied activities connected with the training of
the staff of AIR and Doordarshan, ,

Technical Manuals _

21.1.5 T.he Institute is responsible for the preparation and updating of AIR Manual Vol III Part-II
A&B. This Manual incorporates important instructions on the operation and maintenance of Broadcast

the field of Broadcast Engineering, the Manual is required to be updated continuously. This work is
being done by the issue of correction slips and complete revision of chapters and sections, whenever
required.

21.1.6 Manual of Safety Precautions is also similarly prepared and kept updated by the Institute.
Examination Cell

21.1.7 The Institute conducts departmental examinations for the promotions of Sr. Technicians to
Engineering Asstts. & for the promotion of Sr. Engineering Asstts. to Asstt. Engineers. The cell is headed
by the Director (Manuals & Examinations), supported by one Dy. Director, one Asstt. Director, a head
clerk & a clerk. This cell is also required to conduct any other examination for Tech. personnel that it
may be called upon to do by the Directorate.

Stores

21.1.8 STI (T) is having Laboratories equipped with various equipments. Necessary teaching-aid
equipment is also available in Lecture Halls. In addition to the above, the STI(T) is having 1 kWMW
Transmitter, Studio set up, TVRO-LPT Set-up, Airconditioning plant, etc. for demonstrations for the
benefit of the trainees. This B’ cast equipment is required to be kept in proper state of maintenance for
which some stores have to be procured from time to time. A number of components, hardware and other
stores for experimentation and practical demonstration are also required to be purchased.

21.1.9 The stores are in the custody of Storekeeper. He is responsible for proper accounting, safe
custody, issue receipt and arranging of stores on proper authority and utilization and disposal, according
to the rules. The actual duties and responsibilities of Storekeeper are similar to the duties of storekeeper
posted at various Radio Stations and apply to the extent, they are relevant to STI(T). Other Rules &
Regulations contained in the AIR Manual are also applicable to STI(T) as to other subordinate offices,
which are service departments. :

Laboratories and other facilities

21.1.10 The facilities available at the Institute include:—

1) A type II Radio studio complex having talk and one Drama/Music studio, 3 dubbing rooms,
Control Room, Transmitter Hall having AM Transmitter.

ii) TVRO — LPT set up

iii) FM — Studio — Transmitter links.

iv) Number of laboratories for practical training during various training courses.
v) Drawing and documentation facilities.

vi) Library.
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Budget and Accounting

21.1.11 The Staff Training Institute is funded under the major head 2221-A Broadcasting, All India

Radio A-(3) Research & Training. The office administration and accounting procedure are followed as

per the relevant provisions in AIR Manual. CE, STI (T) does not have cheque drawing facility. The
money is drawn on bills from PAO to meet all the expenditure.

Payment to Professional & Specialist Service

21.1.12 STI(T) invites subject matter specialists to give lectures & demonstrations to the trainees as per
requirements in various courses. The invited lecturers are drawn from AIR and Doordrshan, officials of
other departments & non-officials. Honorarium is paid to such officials by STI (T) through IRLA for
1&B officials and through crossed cheques/Demand Draft to non-officials and officials from other
departments. The scale of honorarium to officials and non officials invited to deliver lectures in the
Institute and the ceilling of expenditure on each individual are given in Annexure II.

Hostel

21.2.1 A 96 bed hostel is attached with STI. This will be utilised by trainees of both STI(T) & STI(P).
The hostel consisting of 3 blocks with 32 rooms each, dining hall with kitchen and other necessary
facilities. The hostel is located very near to the Institute. Out of the 96 rooms, 18 are with attached bath
rooms. Each room is furnished with furniture mattress and linen. The Mess is run by a Contractor.

21.2.2 There is a caretaker for the hostel, who will be assisted by Hostel Attendants, Safaiwalas and
Security Guards.

21.2.3 Therates for room-rent are Rs. 3-00 for room with attached bath room and Rs. 2-50 for the other
rooms. The trainees have been exempted to the cut of 25% in their D.A. by paying the above room rents.
The rates for the mess is fixed as per contract with the Contractor.

(Authority: DG, AIR letter No. B-16017/3/86-WL dated 30.7.86).

21.2.4 The trainees & faculty are given tea/coffee & biscuits at Govt.’s expense @ Rs.3/- per head per
day during the duration of the course.

(Authority: DG, AIR letter No. B-16017/3/86-WL dated 30.7.86 & 13.8.86).

The trainees of specialised courses of less than 6 weeks duration along with faculty are also provided
working lunch.

(Authority: Min’s letter No. B-16017/3/86-WL/AIR/B(A) dated 20.7.87).
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Organisational Chart of Staff Training Institute (Technical)

CHIEF ENGINEER

DIRECTOR (TRAINING)

|

DIRECTOR (MANUAL &

EXAMINATION)

Dy. DIRECTORS (8)

ASSTT. DIRECTORS (6)

SR. ENGG. ASSITT. (3)
DRAFTSMAN (3)
SR: TECHNICIAN (6)
LIBRARAIN (1)
TECHNICIAN (1)
HELPER (2)

JUNIOR A.O. (1)

STENO (7)

HEAD CLERK (2)

CGI (4)

STORE KEEPER (I)
CARE TAKER (1)
MOTOR DRIVER (2)

CG 11 (10)

HOSTEL ATTENDANT (2)
DAFTRY (1) :
PEON (6)

SAFAIWALA (6)

FARASH (1)

SECURITY GUARD (6)
MALI (1)
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ANNEXURE I1

(See Paragraph 21.1.12)

Payment of Fee/Honorarium to Official/ Non-Officials

21.3.1 Payment of honorarium/fee to Non-officials and officials invited to deliver lectures in the
STI(P)/(T), Directorate General, All India Radio at the rates indicated below:-

)

Non-Officials experts:

First lecture v Rs. 250/ - (Rupees two hundred fifty only)
Second and subsequent lectures on the
same subject. Rs. 150/- (Rupees one hundred fifty only).

Officials (including AIR officials and Staff Artists) _
(Normally officers of the status of SD, DD(E), SE, Dy. Director, Dy. Chief Producers and above -
should be booked for talks).

First lecture Rs. 100/- (Rupees one hundred only)
Second and subsequent lectures on the -
same subject in the same course. Rs. 60/- (Rupees sixty only).

Training courses for Programme, Technical/and Administrative staff conducted at Regional Centres or
other stations/ offices outside Delhi (in case Senior Officers are not available).

)

ii)

Officials (including AIR Officials and Staff Artists) of the status of Asstt. Station Director, AD (E),
ASE, Sr. Producers.

First lecture Rs. 75/- (Rupe®s Seventy five only)
Second & subsequent lectures on
the same subject Rs. 50/- (Rupees fifty only).

Officials of the status of Programme Executives, Asstt. Engineers, Producers, Sr. Accountant,
Accountant, Head Clerk and Sr. Storekeeper, Inspector of Accounts, Sr. Administrative Officer,
Administrative Officer and Section Officer.

First lecture Rs. 50/- (Rupees fifty only)
Second and subsequent lectures on
the same subject Rs. 30/- (Rupees thirty only).

21.3.2 Speakers belonging to the categories specified in para 1(i) & (ii) even when invited to deliver
lectures in the training courses held outside Delhi, will be entitled to the fee mentioned therein. Similarly
those falling in categories stated in para 2, who are booked for talks in the courses at Delhi shall be paid at
the rates prescribed in para 2(i) and (ii).

21.3.3 The payment of honorarium to officials is subject to a ceiling of Rs. 1000/-for each individual
per year as per provisions of FR 46(b). This limit will also apply in case of Staff Artists but the
remuneration thus paid to them will not count for purpose of the ceiling of 25% emoluments for extra
remuneration for extra work.

21.3.4 TA/DA will be admissiblel to those who are invited from outside in addition to the
fee/honorarium at the rates specified above. ‘
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21.3.5 No remuneration will be payable to the Staff of Staff Training Institute (P&T) for delivering
lectures.

21.3.6. The above rates are effective with immediate effect. This order supercedes earlier orders issued
vide Nos. 10/21/74-S-VIII(FAC) dated 26.12.74 and No. STI (P)/69/81 dated 26.12.81.

(Authority: DG, AIR No. 10/5/85-B&A(FAC) dt.18.9.85)
21.3.7. The limit of Rs. 1000/- indicated in para 4 above has been increased to the following limits:—

Ministry of 1&B Rs. 5000/- per annum per individual.
All Heads of the Deptt. Rs. 2500/- per annum per individual.

(Authority: 10/1/86B & A(FAC) dt. 10.3.86).




