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CHAPTER XVIII

MONITORING SERVICE

History

18.1.1. The outbreak of World War II in September, 1939 necessitated a watch on the enemy
broadcasts for collecting material for military intelligence for counter-propaganda and analysis of
international situation. A department styled as MI—VIII (Military Intelligence VIII) was created at
Delhi in November, 1939 under the General Staff Branch of the Army Headquarters. The office was
moved to Simla in February, 1940. In 1941, the MI—VIII was rechristened as Monitoring Service and
placed under the direct control of the newly created Department of Information and Broadcasting. The
war years saw a considerable expansion in the activities of this Service and by 1945, broadcast from 13
foreign stations were being monitored in different Indian and foreign languages. In addition, the Service
set up a Message Unit which monitored messages from Indian and British prisoners of war and civilian
internees and forwarded them on behalf of the Red Cross to their relatives. In May, 1946 the Monitoring
Service was placed under the direct control of Director General, All India Radio.

18.1.2. The archives of the Monitoring Service can boast of possessing recordings and transcriptions of
speeches made during the World War I by leading leaders of Axis powers including Adolph Hitler and
Mussolini as well as of Netaji Subhash Chandra Bose and other top leaders of the Azad Hind Army.

18.1.3. After the independence of the country, the Monitoring Service has seen noteworthly expansion
and has been providing materials from numerous broadcast on its monitoring schedule for inclusion in
AIR News Bulletins. Todays’ Radio Report issued daily by the office, contains commentaries and
.comments which are not generally covered in news agencies despatches and are thus an additional source
of intelligence and analysis of international situation by the Ministries of External Affairs, Defence,
Home, Information and Broadcasting and other Departments to whom the Report is despatched.

18.1.4. The Monitoring Service has many ‘firsts’to its credit. For example, it was the first with coverage
of the overthrow of King Zahir Shah in Afghanistan in 1967. World Radio Stations such as BBC, VOA
and Pakistan quoted AIR as source. The Monitoring Service, which can rightly be described as the ears
of the Government, has been extra alert during Sino-Indian conflict of 1962 and Pakistan-Indian wars of
1965 and 1971.

18.1.5. The Monitoring Office was shifted to the modern and most sophisticated complex at Aya
Nagar, New Delhiin April, 1981 to facilitate rapid and smooth liaison with the News Services Division.
The need to house it nearer the AIR Headquarters was acutely felt during the Chinese aggression of
1962 and Pak aggression in 1965 and 1971 to keep the government posted with minute to minute
international developments and world reactions.

Coverage & working of Monitoring Service

18.2.1 At present, the Monitoring Service covers about 721 broadcasts running into 325 hours
approximately every week from 20 stations in 14 languages namely, Persian, Russian, Burmese, Chinese,
Arabic, Tibetan, Pushtu, French, Nepalese, Urdu, Kashmiri, Hindi, Bengali and English.
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18.2.2. In abroad sense, monitoring means the listening and keeping a record of foreign broadcasts. In
actual working, the mechanics of monitoring has the following professional and technical aspects:—

a) Reception;

b) Recording;

¢) Logging-scanning of other new transmissions;

d) Taking down of the broadcast in short-hand direct and by listening into tapes and discs and
transcribing them;

e) Flashing of important material to the General News Room on Teleprinter, telephone or hotline;

f) Editing of news items, reports, features, etc.;

g) Preparation of the daily trend report;

h) Compilation of the daily bulletin—Todays’s Radio Reports;

i) Compilation of the Weekly Analysis of Foreign Radio Report:

j) Compilation of special surveys on matters of important national and international affairs;

k) Compilation of background material on events of current affairs;

1) Compilation of material relating to violation by Radio Pakistan of Indo-Pakistan agreements
of 1948 and 1950 and Simla agreement.

18.2.3. Communication type receivers are used for picking up the scheduled broadcasts and for locating
new Stations. A number of special serials are used to provide reception from world broadcasting
stations. The broadcasts are tuned by the Monitors on duty almost round the clock and recorded in the
booths with the help of tape recorders for transcription. ’

18.2.4. Indian and Foreign Languages Monitors listen the broadcast from Radio Receivers direct from
the specialised channels provided in the listening booths and the facilities available from time to time.
They record broadcasts from foreign Radio Stations on tape and transcribe/ translate the contents into
English and keep special watch on news worthy items for possible use in News Bulletins of All India
Radio. They also edit their monitored reports in English of the important news items and commentaries
etc. broadcast by the Foreign Broadcasting Stations. Detailed reports and flashes are sent to the General
News Room in due course after they have been suitably edited by them. Apart from sending news flashes
and reports, this office, which works round the clock, has to cater to special requisitions sent from time to
time by the Director of News Services and senior officers of the Government of India. This office plays an
important role whenever there is any significant international development like NAM. A round the clock
vigil is kept by the Monitors on all broadcasts emanating on the developments. The Monitors are
proficient enough in the spoken as well as written language of the area whose broadcasts they are
monitoringi.e. Persian, Russian, Pushtu, Chinese, Burmese, French, Arabic, Tibetan, Urdu, Nepali and
Kashmiri, etc. They are trained journalists and are naturally up-to-date with the current international
developments as they daily monitor the news broadcasts of foreign countries.

18.2.5. An uptodate indexing and reference unit is maintained to enable Monitors to check names of
persons and places which appear in broadcasts to make reports put out by this office more accurate,
reliable and authentic.

18.2.6. There is an editorial section whose main job is to vet the copies turned out by the Monitors for
the compilation of the daily bulletin. This section is also responsible for ensuring that all material put out
is factually correct and accurately transcribed before issue. ~
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Functions of Monitoring Service

18.3.1. Broadly speaking, the Monitoring Service has two major functions namely,

a) to provide various reports for use by All India Radio, other Ministries of the Government of
India and its Diplomatic Missions abroad.

b) to feed material for incorporation in AIR news bulletins.

Item (a) is followed up by the preparation and issue of the reports as detailed in sub-para (g) to (1) of para
7 above. Item (b) is done by constantly feeding the General News Room with news flashes and reports.

18.3.2. The daily radio report and the special Analysis of Foreign Broadcasts are sent to various

addresses which include officials of News Services Division, Directorate General, All India Radio,
various Ministries of the Government of India and Chief Secretaries of State Governments.

General

18.3.3. Monitoring Service has been declared as Non-Commercial, Other chapters of this Manual,
therefore, apply to Monitoring Service also, to the extent they are not inconsistent with the subject or
context.

Organisation

18.3.4. The Organisation set-up of the department is indicated in the chart printed in Annexure 1.

18.3.5. Director of Monitoring is the Head of office. He is assited by several senior Gazetted Officers
on the administrative and professional side and by an Assistant Station Engineer on the technical side.

18.3.6. The Administrative work done in the various sections viz. Administration, ‘Typing Pool’ and
‘Receipt and Issue Section’, is under the charge of a Head Clerk. Accounts and allied matters are under

the charge of an accountant.

18.3.7. The Control Room and General maintenance Section are under the charge of the Assistant
Station Engineer.

Duties and Responsibilities

18.3.8. The duties and responsibilities mentioned below against each post should not be deemed to be
exhaustive. The Director of Monitoring is authorised to order changes whenever necessary in the interest
of public service. For major changes, Director may consult the Director General and Director of News.
a) Director of Monitoring

He is the Head of Office and is responsible for the smooth and efficient functioning of the whole
department in all its branches. He exercises enhanced, financial and administrative and other powers of
Head of Department under DFP Rules, GFRs, FRs and SRs.

b) Monitors (Foreign Languages/Indian Languages)

Their duties have been explained in paragraph 9 above.
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¢) Assistant Director of Monitoring/ Asstt. News Editor

He is in supervisory charge of Editorial Section, Typing/ Teleprinter/ Proof Reading Sections. Today’s
Radio Report, ‘Weekly Analysis and other periodical reports, selection and preparation of Flashes for
possible use in AIR News Bulletins are the responsibilities of Assistant Director of Monitoring/ Assistant
News Editors. Their duty is also to assist and guide the English and Indian languages Monitors in the
monitoring of broadcasts and to monitor sensitive stations whenever necessary.

d) Assistant Station Engineer

He is responsible for the efficient functioning of the control room, maintenance of Monitoring Booths,
Air Conditioning and general maintenance of the technical equipment. He is in charge of the whole
technical section and is also responsible for the purchase, receipt and issue of Engineering stores. His
duties correspond to the Engineering Heads at AIR Stations. He is assistéd by an Assistant Engineer,
Senior Engineering Assistants, Engineering Assistants, Senior Technicians, Technicians and Store-
keepers.

¢) Head Clerk/Accountant

Their duties correspond of those to their counterparts at AIR Stations. They are assisted by Clerks
Grade I and Clerks Grade H.

f) The duties attached to each section are briefly indicated below:

i) Accounts Section: All work relating to handling of cash, maintenance of cash books, preparation
of bills, budget and accounts is done in this section.

ii) Administration Section: All administrative work that than those done in the General Branch is
done here.
iii) General Branch: The following items of work are done in this branch:
1. Security arrangements including issue of identity cards, passes, etc.
. Accommodation (Official and residential) including maintenance of office building, etc.
. Purchase of uniforms and stationery.
. Record of telephone bills, etc.
. Typing and despatch work of all sections (excluding typing pool).

Vb W N

Administration Section and Accounts Section are under the charge of Senior Gazetted Officer.

iv) Typing Pool: Helped by the Gestentner Operations, this section is responsible for typing and
cyclostyling ‘Todays’ Radio Report’, all material put out in various services of the organisation
and their despatch etc.

v) Transport Section: This section is under the charge of a Gazetted Officer. He is responsible to
ensure proper maintenance of government vehicles in use in the office. To supervise the
purchase, custody, issue of petrol, mobile oil and spare parts, carrying out of repairs to the
vehicles, keeping of correct accounts for the materials purchased, allocation of work to the
drivers, checking the car log books are some of his more important functions.

g) Librarian: He is in charge of the Library. He is responsible for purchase and maintenance of books,
journals, etc. and newspapers, indexing of references and keeping proper account of them. He is assisted

by reference clerks.
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h) Teleprinter Operators: They are in charge of the teleprinter installed in the office and are responsible
for creeding important news flashes and full reports to News Services Division and Director General, All
India Radio, New Delhi.

i) Assistant Engineer: He assists the Assistant Station Engineer in the discharge of his duties. He has to
keep a constant watch on the changes effected in the frequencies of broadcasts of various stations in daily
schedule. :

j) Storekeeper: He is in charge of engineering stores and his duties correspond to those of his counterpart
in a Radio Station.

Sphere of Duty

18.3.9. The sphere of duty of the Director of Monitoring is New Delhi. The Director of Monitoring has
been declared as the Controlling Officer in respect of travelling allowance bills of all members of
Monitoring Service, All India Radio (both gazetted and non-gazetted). :

Contingencies

18.4.1. The Director of Monitoring like other Station Directors of Radio stations has been authorised
to make payment of contingent charges by cheques.

18.4.2. The Register of contingent charges should be maintained in the form and in the manner laid
down in Central Government Accounts (Receipt & Payment) Rules, 1983.

-

Stores

18.4.3. The rules laid down for the purpose of custody issue, write off and accounting of stores in this

Manual apply mutatis mutandis to the department also subject to the following modifications:

(a) Unlike the Radio Station, it is enough if only one set of accounts of stores (numerical account) is
maintained in this department as the Monitoring Service has been declared as a Service department.
The numerical account may be maintained by the Storekeeper, under the close supervision of the
Asstt. Station Engineer and Accountant.

(b) An account of the Machinery, etc. installed at the complex should be maintained in the prescribed
form. Tools, headphones, etc. should also be accounted for in prescribed form.

Delegation of Powers

18.4.4. Refer to enhanced financial and administrative powers of Head of Department to all such
Heads of Offices/Stations who are in the pay scale of Rs. 1500-2000 or above (Pre-revised scale).

(Authority: DG AIR Memo. No.10/ 34/78-B&A dated 23rd June', 1982 and Ministry of I&B letter No. 6/1/78-B(P)(ii) dated
8th September, 1978).
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ANNEXURE I
(See Paragraph 18.3.4)
Chart Showing the Set up of Monitoring Service, All India Radio
Director of lrlonitoring @
Mointoring Editorial Library Head Clerk Accountant Transport Engineering
Section Section Section Admn* General * Section** Section

Section Admn Sec

Foreign Indian Asst. Director(l) Librarian (1) 2.C.G. 1 2.CG.1

Section Section Asst. News Ref. 4 CG. 11 2.CG. 11

Editors(3) Clerks(2) 2. Stenos

English & Indian
Languages
28-Monitors

Typing  Proof Reading  Teleprinter
Section Section Section

9.C.G.1I 2.C.G.lI ‘ 4.CG 11
1. Sr. Gestetnor Operator
1. Jr. Gestetnor Operator

[ j

European Middle East East Asian
Languages Languages Languages

1.Monitor (Russian) 3. Monitors (Persian) 2. Monitor (Burmese)
1.Monitor (French) 3. Monitors (Pushtu) 2. Monitors (Chinese)
2. Monitors (Arabic) 1. Monitor (Tibetan)

Asst. Station
Engineer (1)

Asst. Engineer (1)
Sr. Engineering
Assistant (2)

Eng. Assistant (8)
Sr. Technician (1)
Technicians (2)
Storekeepers (2)

* Administration Section & Accounts Section are under the charge of Senior Gazetted Officer.
** Transport Section is under the charge of a Gazetted Officer.
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CHAPTER XIX

NEWS SERVICES DIVISION

SI. No. Subject Paras
1. Introductory 19.1.8
2. Working of the General News Room. 19.1.9
3. Sources of News 19.1.10
4. Organisation, duties and set-up 19.2.1
5. Engagement of Casual Artists 19.2.2.
6. Booking of Casual Artists 19.2.3-5
7. Payment to Casual Artists & Contingencies 19.2.6-10
8. Payment to News Agencies & Correspondents 19.2.11-19
9. Library 19.3.1-2
10. Jurisdiction & Controlling Officer 19.3.3-5
11. Government Transport Vehicles. 19.4.1-3 '
12. Miscellaneous 19.4.4
13. Delegation of Power 19.4.5
14. General ' 19.4.6




